
Emotions Drive People :: People Drive Performance

“Emotional intelligenceEmotional intelligence isn’t a luxury 
you can dispense with in tough times. 

It’s a basic tool that, deployed with finesse, 
is key to professional successis key to professional success.”

– Harvard Business Review, April 2003

Six Seconds Consulting Group:

We partner with leaders to create a climate 

where teams excel and talent thrives.

What makes world class performers stand out?

To excel, your business depends on results and relationships.  The best product won’t 

sell if customers don’t feel cared for.  Key employees won’t stay when they don’t feel 

valued.  An elite team falls apart if  they don’t feel trust in the leaders.

Our emotional intelligence tools equip you to get to the heart of  high performance.



“Six Seconds helped uncover the 
underlying issues which hindered our 
performance. In many cases we were 
unaware of  these issues, and each 
session with Joshua Freedman helped 
us move toward resolution and boost 
the positive momentum.  While it’s not 
a totally causal relationship, I think 
it is more than coincidental that our 
actual market share was 119.8% of  our 
fair share in the last quarter.”

- Grant Bannen, General Manager
Sheraton Studio City Hotel

Organizational Climate Change at the Sheraton Studio City Hotel

Guest 
Satisfaction

+ 8.3%

Market Share 

+23.4% 

Turnover 

–19.6%

Request the case 
study to see how the 

improvement in climate 
yielded these results.
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ToolsTools

OVS Climate MeasureOVS Climate Measure Organizational Vital Signs is a validated measure of  organizational climate that is web 
enabled, easy-to-use, and highly affordable.  It is used for change management, needs assessment, and for planning and 
measuring the value of  interventions.  A school version is available.  In addition to the assessment, Six Seconds provides 
consulting, strategic planning processes, and presentations of  results.

SEI EQ Leadership AssessmentSEI EQ Leadership Assessment Six Seconds Emotional Intelligence Assessment is a highly rigorous web-
enabled psychometric tool for measuring EQ.  With Strengths, Development, Leadership, and Group reports available, 
the tool is highly versatile for development, selection, and strategy.  The EQ Coaching Model, SEI Workbook and the EQ 
Action Log goal setting tools support this tool.

Development ProgramsDevelopment Programs With programs blending eLearning, phone coaching, and best-in-class 
in-person training, Six Seconds development programs are unparalleled.  In addition to an extensive library 
of  customizable modules, Six Seconds has published:

Relationship Centered Leadership (keynote), EQ Leader Into (1-day), EQ Leader Teleclass (6 hour) 
and The Heart of  Leadership (2-day + coaching and eLearning) to help leaders increase awareness 
and mastery of  the people-side of  breakthrough performance.

Selling with EQ (1-day) and The Heart of  Selling (2-day + coaching and eLearning) for 
strategic/customer-oriented salespeople and those who must “sell” ideas in their organizations.

The Inside Path to Change (1-day) and The Inside Path to Change II (2-day) for 
organizations that want to accelerate change by building a common vocabulary and tools to 
engage their people (versus creating resistance).

EQ Coaching is a fully customized 1:1 or small-group development process using state-of-the-
art assessments, learning aids, and exceptionally insightful coaches to help individuals and teams 
improve performance.

Certification / Train-the-Trainer programs are available for all of  the tools above.

ResearchResearch    Using highly sophisticated measures and analysis, Six Seconds helps measure ROI, 
profile organizations, star performers, and customers, track trends, and provide validated data for 
strategic decision-making.



Emotional intelligence (“EQ”) is the ability to use 
emotions effectively, and it’s the foundation of  high-
performing relationships.  Individual relationships 
create the workplace climate. In turn, the climate 
shapes the ways employees and customers relate to 
each other and the organization.

Six Seconds’ research-based programs measure your 
workplace climate, use EQ tools to help you improve 
it, then assist you to sustain the results.

“Six Seconds has delivered powerful insights and 

strategies that have helped me address a range of  

business challenges.  The ‘Organizational Vital Signs’ 

report they did on one of  our portfolio companies 

stands out as one of  the best pieces of  consulting 

I’ve seen in 30 years as an executive – they identified 

the root causes of  our issues in a way that built 

consensus and motivation for change.”
- George McCown, Managing Partner, 

McCown De Leeuw & Co., Inc.

T e a mT e a m

Joshua Freedman Joshua Freedman Director of  the Consulting Group  

and founding member of  the Six Seconds’ team, Joshua is 

one of  a handful of  people in the world with over a decade 

of  proven experience putting emotional intelligence into 

practice.  He is author of  the SEI and OVS assessments, 

numerous training programs, and the forthcoming leader-

ship book The Heart of  Performance.  He has launched EQ 

initiatives in business and government around the world, 

including in the US, Canada, Singapore, Netherlands, 

South Africa, China, Portugal, and England.

Tom Wojick, MA Tom Wojick, MA Tom is a trainer, consultant, and 

coach with over 18 years experience as a senior executive in 

behavioral medicine and health care. Tom served as a leader 

in several health care organizations, including Director of  

the Mind Body Medical Institute (affiliated with the Harvard 

Mind-Body Institute) and VP at Bon Secours Richmond 

Health System, and CEO of  Charter Westbrook Behavioral 

Health System, Inc. 

Mimi Frenette, MA Mimi Frenette, MA Mimi is a Master Certified 

Coach, leadership consultant, certified corporate coaching 

trainer, and mediator. She has more than 20 years of  expe-

rience teaching and coaching professionals from all sectors 

of  business, and draws on her experience as a competitive 

athlete on the US Kayak team. Mimi has earned the Master 

Certified Coach (MCC) designation from the International 

Coach Federation.

Lea Brovedani Lea Brovedani Lea is an acclaimed speaker and a highly 

experienced EQ educator. She brings passion, dedication, and 

clarity to EQ training that enables her audience to challenge 

themselves to use emotions intelligently. With a background 

as a Human Resources executive, Lea is conversant with the 

challenges of  acquiring, developing, and managing talent, 

and provides practical and proven strategies for building an 

exceptional workforce.  

Carina Fiedeldey-Van Dijk, Ph.D. Carina Fiedeldey-Van Dijk, Ph.D. Senior 

Research Scientist, Carina specializes in the statistical iden-

tification and relation of  the intricate dynamics that drive 

customer and employee behavior Carina has given 41 pre-

sentations at scientific conferences (12 international), written 

nine books/chapters in books and 32 articles in journals and 

newsletters, and compiled hundreds of  validation, reliability 

and norm reports. 

Selected Clients:

“A recognized authority on how to teach 

and learn emotional intelligence, Josh 

knows how to translate cutting-edge 

research into applicable tools.  His warm and engaging 

style makes him a favorite among diverse audiences.”
– Peter Salovey, Ph.D.

Professor of  Psychology, Yale University
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Six Seconds Consulting Group is part of  an international nonprofit 
organization. Founded in 1997, Six Seconds is dedicated to bringing 

emotional intelligence into practice in organizations, schools, and 
communities. With offices in Singapore, Italy, China, Australia, the 
UK, and Portugal, and Certified Associates in over 50 countries, Six 
Seconds is the worlds most extensive network of  emotional intel-

ligence practitioners and scholars.

For more information, see www.6seconds.org

Emotional Intelligence Network

10%

Children
for

At least 10% of all our 
income goes to support 
programs for teachers, 
parents, and children 

around the globe.

“This is a fabulous learning 
experience. The atmosphere, 
the content, the people were 
first rate. Tom is the best 
facilitator I’ve had the benefit 
to experience.”

-- Jim Phillips, Manager, 
Organizational Effectiveness, 

Connective Energy

“The brilliance of  the delivery 
and collaboration of  minds 
allowed for the power of  EI 
to come through with great 
clarity.”

- Red Bardes, 
Management Education 

Facilitator, FedEx Express

“This was the most inspirational 
course I’ve participated in. 
It made me take stock of  my 
current emotional intelligence 
and gave me the keys to unlock 
my EQ potential”

– Christopher Singh, 
Account Manager, 

Schlumberger

Lea rn more:Lea rn more:

Web: www.EQperformance.com

Contact:  Joshua Freedman, Director
Phone: (831) 763-0366
Email: josh@6seconds.org


